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Kon Tum, ngay 18 thong 5 ndm 2018

KEHO~CH
TB clnrc quy hoach can bQ liinh d~o, quan If nhiem ky 2018 - 2020

Can cir Quyet dinh s6 652/QE>-UBND ngay 29112/2017 cua Uy ban nhan
dan tinh Kon Tum vS viec thanh l~p Trung tam KiSm soat benh t~t tinh Kon
Tum;

Can cir Quyet djnh s6 45/QE>-SYT ngay 19/01/2018 cua Sa Y ts tinh Kon
Tum vS viec ban hanh Quy dinh vS vi tri, chirc nang, nhiem vu, quyen han va co
c~u t6 chirc cua Trung tam KiSm soat benh t~t tinh Kon Tum;

Can cir Huang d~n s6 13-HDIBTCTU ngay 14/12/2012 cua Ban T6 chirc
Tinh uy vS viec huang d~n cong tac quy hoach can bQ lanh dao, quan ly cac sa,
ban nganh, m~t tran, doan the tinh;

Can cir Huang d~n s6 01-HD/BTCTU ngay 03/4/2017 cua Ban T6 clnrc
Tinh uy vS viec sua d6i, b6 sung mot s6 noi dung vS cong tac quy hoach can bQ
lanh dao, qmln ly neu t~i Huang d~n s6 12-HDIBTCTU ngay 2611112012 va
Huang d~n s6 13-HD/BTCTU ngay 14112/2012 cua Ban T6 chuc Tinh uy;

Can cu QuySt dinh s6 06/2015/QE>-UBND ngay 25/02/2015 cua UBND
tinh vS vi~c ban hanh Quy dinh phan c~p qwin ly cong tac t6 chuc, bien chS, can
bQ, cong chuc, vien chuc Nha nuac; can bQ, cong chuc c~p xa va cong tac t6
chuc, can bQa cac doanh nghi~p thuQCsa hfru Nha nuac tinh Kon Tum;

Trung tam KiSm soat b~nh t~t xay d\ffig kS ho~ch t6 chuc quy ho~ch can
bQlanh d~o, qmln ly nhi~m ky 2018- 2020, nhu sau:

I. Ml)C DicH, YEUcAu
1.M1}.cdich

Quy ho~ch can bQ lanh d~o, quan ly nh~m phM hi~n sam ngu6n can bQtre
co duc, co tai, co triSn vQng vS kha nang lanh d~o, quan ly, dua van quy ho~ch
dS co kS ho~ch dao t~o, b6i duOng, t~o ngu6n cac chuc danh lanh d~o, quan ly
dap ll'ng duQ'cnhi~m V\l chinh tri truac m~t va lau dai cua dan vi.

2. Yeu c~u

- Quy ho~ch can bQ lanh d~o, quan ly phai xu~t phM ill yeu cfru nhi~m V\l
chinh tri va th\l"ct~ dQingu can bQ.

- Quy ho~ch can bQ lanh d~o, quan ly phai th~t S\l"dan chu, khach quan,
dam bao cac tieu chu~n thea quy dinh, th\l"chi~n dfry du cac buac thea quy trinh
vS cong tac quy ho~ch can bQ.
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II. NOI DUNG

1. Quy hoach chirc danh Trmrng, Ph6 Truong khoa, phong thuQc
Trung dim Ki~m soat b~nh t~t

1.1. Can ctr vao tieu chuan, dieu kien quy hoach can bQ lanh dao, quan ly
tai Huang dftn s6 13-HDIBTCTU (co gin kern), cac khoa, phong triSn khai thtrc
hien viec xay dung quy hoach chirc danh Truong, Ph6 Truong khoa, phong
nhiern ky 2018- 2020.

- B(J phdn thuc hien: Truong khoa, phong thuoc Trung tam KiSm soat
benh t~t.

- Thai gian hoan thanh: Tnroc ngay 30/5/2018.

1.2. Tfmg hop danh sach quy hoach chirc danh Truong, Ph6 Truong khoa,
phong nhiem ky 2018- 2020 trinh Ban Giam d6c xem xet,

- B(Jphdn thuc hien: Phong T6 chirc- Hanh chinh.

- Thai gian hoan thanh: Truce ngay 05/6/2018.

1.3. Ban Giam d6c xem xet, thao luan va thong nh~t danh sach du kiSn
quy hoach chirc danh Truong, Ph6 Truong khoa, phong nhiem ky 2018- 2020.

- B(Jphdn thvc hi¢n: Ban Giam d6c; phong T6 chuc- Hanh chinh.

- Thai gian hoan thanh: Truac ngay 10/6/2018.

1.4. T6 chuc HQi nghi can bQchu ch6t l~y phiSu quy hO<ilchcac chuc danh
Truang, Ph6 Truang khoa, phong nhi~m kY 2018- 2020.

- B(J ph4n thvc hi¢n: Chi uy Chi bQ; Ban Giam d6c; Truang, Ph6 Truang
khoa, phong; Chu tich Cong doan co sa, Bi thu Boan TNCS HE>Chi Minh.

- Thai gian hoan thanh: Truac ngay 15/6/2018.

1.5. T6ng hqp kSt qua l~y phiSU quy hO<ilcht<iliHQi nghi can bQ chu ch6t
bao cao Ban Giam d6c.

- B(Jph4n thvc hi¢n: Phong T6 chuc- Hanh chinh.

- Thai gian hoan thanh: Truac ngay 20/6/2018.

1.6. T6 chuc l~y y kiSn cua Chi uy Chi bQvS nhan S\I quy hO<ilchcac chuc
danh Truang, Ph6 Truang khoa, phong nhi~m ky 2018- 2020.

- B(Jph4n thvc hi¢n: Chi uy Chi bQ.

- Thai gian hoan thanh: Truac ngay 30/6/2018.

1.7. Sau khi c6 y kiSn cua Chi uy Chi bQva kSt qua b6 phiSu t<iliHQi nghi
can bQ chu ch6t, Ban Giam d6c h9P, b6 phiSu quySt dinh quy hO<ilchcac chuc
danh Truang, Ph6 Truang khoa, phong; th6ng nh~t danh sach giai thi~u nhan S\I
quy hO<ilchchuc danh Giam d6c, Ph6 Giam d6c dan vi nhi~m kY 2018- 2020.

- B(Jph4n thvc hi¢n: Ban Giam d6c; phong T6 chuc- Hanh chinh.
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- Thai gian hoan thanh: Truce ngay 03/7/2018.

1.8. Cac ca nhan duoc quy hoach clnrc danh Truong, Ph6 Truong khoa,
phong nhiem ky 2018- 2020 hoan thien h6 sa n9P phong T6 chirc- Hanh chinh
thea quy dinh.

- B(Jphdn thuc hien: Ca nhan duoc quy hoach (tren 50% phieu d6ng y cua
Ban Giam d6c).

- Thanh phan h6 sa: Phu luc.

- Thai gian hoan thanh: Truce ngay 10/7/2018.

1.9. Tham rmru Ban Giam d6c ban hanh quyet dinh quy hoach clnrc danh
Truong, Ph6 Truong khoa, phong,

- B(Jphdn thuc hien: Phong T6 chirc- Hanh chinh tham rmru,

- Thai gian hoan thanh: Tnroc ngay 13/7/2018.

2. Quy hoach clnrc danh Giam dBc, Ph6 Giam dBc Trung tam Ki~m
soat b~nh t~t

2.1. Tren co sa danh sach gioi thieu nhan su quy hoach chirc danh Giam
d6c, Ph6 Giam doc dan vi cua t~p th~ lanh dao, t6 chirc H9i nghi can b9 chu ch6t
l~y phiSu giai thi~u nhan S\f quy ho~ch chuc danh Giam d6c, Ph6 Giam d6c dan vi
nhi~m kY 2018- 2020.

- B(JphcJn thvc hi¢n: Chi uy Chi b9; Ban Giam d6c; TruOng, Ph6 TruOng
khoa, phong; Chu tich Cong doan ca sa, Bi thu Boan TNCS H6 Chi Minh.

- Thai gian hoan thanh: Truac ngay 20/7/2018.

2.2. T6ng hgp kSt qua l~y phiSu giai thi~u t~i H9i nghi can b9 chu ch6t,
bao cao Ban Giam d6c.

- B(JphcJn thvc hi¢n: Phong T6 chuc- Hanh chinh.

- Thai gian hoan thanh: Truac ngay 22/7/2018.

2.3. T6 chuc l~y y kiSn cua Chi uy Chi b9 vS danh sach giai thi~u quy ho~ch
chuc danh Giam d6c, Ph6 Giam d6c dan vi nhi~m kY 2018- 2020.

- B(JphcJn thvc hi¢n: Chi uy Chi b9.

- Thai gian hoan thanh: Truac ngay 25/7/2018.

2.4. Sau khi c6 y kiSn cua t~p th~ Chi uy Chi b9, Ban Giam d6c h9P va b6
phiSu giai thi~u quy ho~ch chuc danh Giam d6c, Ph6 Giam d6c dan vi nhi~m kY
2018- 2020.

- B<5ph(m thvc hi¢n: Ban Giam d6c.

- Thai gian hoan thanh: Truac ngay 28/7/2018.
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2.5. Cac ca nhan duoc gioi thieu quy hoach chirc danh Giam d6c, Ph6
Giam d6c nhiem ky 2018- 2020 hoan thien hE>sa n9P phong T6 chirc- Hanh
chinh thea quy dinh.

- B¢ phdn thuc hien: Ca nhan duoc gioi thieu quy hoach (tren 50% phieu
dong y cua Ban Giam doc),

- Thanh phan hE>sa: Phu luc.

- Thai gian hoan thanh: Tnroc ngay 03/8/2018.

2.6. Hoan thien hE>sa, tai lieu lien quan trinh Sa Y ts phe duyet quy hoach
chirc danh Giam d6c, Ph6 Giam d6c nhiem ky 2018- 2020 thea quy dinh.

- B¢ phdn thuc hien: Phong T6 clurc- Hanh chinh tham muu.

- Thai gian hoan thanh: Tnroc ngay 05/8/2018.

III. TO CHUC THVC HI"¢N

1. Can cir vao nci dung cua kS hoach nay, cac khoa, phong nghiem tuc
trien khai thirc hien.

2. Giao phong T6 chirc- Hanh chinh tham muu Ban Giam d6c tri€n khai
thuc hien d~y du n9i dung cua kS ho~ch, hoan chinh hE>sa va gui vS Sa Y ts
thea dung thai gian quy dinh.!.

Noi nh{in:
- Sa Y tS tinh Kon Tum;
- Uinh d~o TTKSBT;
- Cac khoa, phong thuQc TTKSBT;
- Luu: VT, TCH.C__:_.,1. ___

/AtM-l'\

GIAMDOC
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(Kern thea

1. Thanh phAn hB so' ~::::::::;::i'

- Sa y@uly lich thea m~u 2C-TC/TW cua Ban T6 chtrc Trung uong.

- Ban ke khai tai san (theo m~u hien hanh),

- Ban sao co clnrng thirc cac van bang, clnrng chi.

- Gi~y kham sire khoe (thai han 6 thang tro lai).

- Nhan xet cua chi uy noi cu tru (theo m~u hien hanh) va cua c~p uy (hoac
bi thu, pho bi thu) noi cong taco

- K@tluan nhan xet, danh gia can bo cua lanh dao dan vi.

2. S6 lU'Q'ng hB so': 02 b<).
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