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KIEM SOAT BENH TAT
Sb: 512/KH-KSBT Kon Tum, ngay 18 thdang 5 nam 2018
KE HOACH

T6 chire quy hoach cin b lanh dao, quéan ly nhiém ky 2018 - 2020

Cin cir Quyét dinh 50 652/QD-UBND ngay 29/12/2017 ctia Uy ban nhan
dan tinh Kon Tum vé viéc thanh lap Trung tdm Kiém soat bénh tat tinh Kon
Tum,;

Can cu Quyét dinh s6 45/QD-SYT ngay 19/01/2018 cua So ;| té tinh Kon
Tum ve vig¢e ban hanh Quy dinh vé vi tri, chirc ning, nhiém vu, quyén han va co
céu t6 chire ciia Trung tAm Kiém soat bénh tat tinh Kon Tum;

Céan ctr Hudng dan s6 13-HD/BTCTU ngay 14/12/2012 ctia Ban T chirc
Tinh Gy vé viéc huéng dan cong tac quy hoach can b lanh dao, quan ly cac so,
ban nganh, mat trin, doan thé tinh;

Can clr Hudng dan s6 01 -HD/BTCTU ngay 03/4/2017 cua Ban T6 chirc
Tinh ty vé viéc sira ddi, bd sung mot so noi dung vé cong tac quy hoach can b
lanh dao, quan ly néu tai Hudng dan s6 12-HD/BTCTU ngay 26/11/2012 va
Hudng dan s6 13-HD/BTCTU ngay 14/12/2012 ctia Ban T chie Tinh uy;

Can cu Quyét dinh sb 06/2015/QD-UBND ngay 25/02/2015 ctia UBND
tinh vé viéc ban hanh Quy dinh phén cap quan ly cong téc to chire, bién ché, can
bg, cong chire, vién chirc Nha nudc; can bg, cong chire cip xa va cong tac to
chire, can b ¢ cac doanh nghiép thudc sé hiru Nha nudce tinh Kon Tum;

Trung tdm Kiém soét bénh tat xdy dung ké hoach tb chirc quy hoach can
bd lanh dao, quan ly nhiém ky 2018- 2020, nhu sau:

I. MUC DICH, YEU CAU
1. Muc dich

Quy hoach can b¢ lanh dao, quan ly nhdm phat hién sém ngudn can b tre
co dic, co tai, co trién vong vé kha nang lanh dao, quan ly, dua vao quy hoach
dé c6 ké hoach dao tao, bdi dudng, tao nguon cac chire danh lanh dao, quan ly
dap tmg dugc nhiém vu chinh trj trude mét va 1au dai cia don vi.

2. Yéu cau

Quy hoach can b¢ lanh dao, quan ly phai xut phat tir yéu cdu nhiém vu
chinh tri va thuc t& d6i ngii can bd.

Quy hoach cén bd lanh dao, quan ly phai that sy dan chu, khach quan,
dam bao cdc tiéu chuén theo quy dinh, thuc hién day du céc budc theo quy trinh
vé cong téc quy hoach can bo.



I1. NOI DUNG

1. Quy hoach chirc danh Truéng, Phé Truwong khoa, phong thudc
Trung tim Kiém soat bénh tat

1.1. Cén ctr vao tiéu chuén, diéu kién quy hoach cn bo 1anh dao, quan ly
tai Huéng dan s6 13-HD/BTCTU (cé giti kém), cac khoa, phong trién khai thuc
hién viéc xdy dung quy hoach chuc danh Trudéng, Phé Truong khoa, phong
nhiém ky 2018- 2020.

- B phdn thuc hién: Trudng khoa, phong thudc Trung tam Kiém soét
bénh tat.

- Thoi gian hoan thanh: Trude ngay 30/5/2018.

1.2. Tong hop danh sach quy hoach chtrc danh Trudng, Pho Trudng khoa,
phong nhiém ky 2018- 2020 trinh Ban Giam doc xem xét.

- B6 phdn thuee hién: Phong T6 chitc- Hanh chinh.
- Thoi gian hoan thanh: Trudc ngay 05/6/2018.

1.3. Ban Giam déc xem xét, thao ludn va théng nhat danh sach du kién
quy hoach chtrc danh Trudng, Phé Truong khoa, phong nhiém ky 2018- 2020.

- B6 phdn thue hién: Ban Giam doc; phong To chirc- Hanh chinh.
- Thoi gian hoan thanh: Trudc ngay 10/6/2018.

1.4. T chirc Hoi nghi can bd chu chdt 14y phiéu quy hoach céc chie danh
Trudng, Pho Truong khoa, phong nhiém ky 2018- 2020.

- B6 phén thue hién: Chi uy Chi bg; Ban Giam doc; Truong, Pho Truong
khoa, phong; Chu tich Céng doan co so, Bi thu Poan TNCS H6 Chi Minh.

- Thoi gian hoan thanh: Trudc ngay 15/6/2018.

1.5. Tong hop két qua 14y phiéu quy hoach tai Hoi nghi can bo cha chét
bao c4o Ban Giam doc.

- Bé phén thure hién: Phong Té chic- Hanh chinh.
- Thoi gian hoan thanh: Trudc ngay 20/6/2018.

1.6. T6 chirc 1ay v kién cuia Chi tiy Chi bo vé nhéan sy quy hoach cac chirc
danh Truong, Pho Trudng khoa, phong nhiém ky 2018- 2020.

- Bé phdn thuc hién: Chi uy Chi bo.
- Thoi gian hoan thanh: Trudc ngay 30/6/2018.

1.7. Sau khi ¢ ¥ kién cua Chi iy Chi bd va két qua bo phiéu tai Hoi nghi
can bd chu chdt, Ban Giam dbc hop, bo phleu quyet dinh quy hoach cac chirc
danh Truong, Pho Trudng khoa, phong; thong nhat danh sach gi6i thiéu nhan su
quy hoach chitc danh Giam déc, Pho Giam doc don vi nhiém ky 2018- 2020.

- Bé phén thue hién: Ban Giam déc; phong Té chirc- Hanh chinh.



- Thoi gian hoan thanh: Trudc ngay 03/7/2018.

1.8. Cac ca nhan duge quy hoach chire danh Trudong, Phé Truong khoa,
phong nhiém ky 2018- 2020 hoan thién ho so ndop phong To chirc- Hanh chinh
theo quy dinh.

- Bé phdn thiee hién: Cé nhan duge quy hoach (trén 50% phiéu dong y cua
Ban Giam doc).

- Thanh phan hd so: Phu luc.
- Thoi gian hoan thanh. Trudc ngay 10/7/2018.

1.9. Tham muu Ban Giam déc ban hanh quyét dinh quy hoach chirc danh
Truong, Pho Truong khoa, phong.

- B6 phan thue hién: Phong T6 chitc- Hanh chinh tham mu.
- Thoi gian hoan thanh: Trude ngay 13/7/2018.

2. Quy hoach chirc danh Gidm ddc, Phé Giam dbc Trung tim Kiém
soat bénh tat

2.1. Trén co s& danh sach gidi thiéu nhan sy quy hoach chire danh Gidm
doc Pho Giam d6c don vi cua tap thé lanh dao, t6 chirc Hoi nghi cn bd chii chét
lay phiéu gi¢i thiéu nhan su quy hoach chirc danh Giam ddc, Phé Gidm dbc don vi
nhiém ky 2018- 2020.

- BG phdn thue hién: Chi iy Chi bd; Ban Gidm déc; Truéng, Pho Trudng
khoa, phong; Chu tich Céng doan co s&, Bi thu PDoan TNCS Ho Chi Minh.

- Thoi gian hoan thanh: Trudc ngay 20/7/2018.

2.2. Tong hop két qua 14y phiéu gioi thiéu tai Hoi nghj can bd chii chét,
bao cao Ban Giam doc.

- Bg phén thue hién: Phong T6 chire- Hanh chinh.
- Thoi gian hoan thanh: Trude ngay 22/7/2018.

2.3.To chure lay y kién ctia Chi tiy Chi bd vé danh sach gioi thidu quy hoach
chitc danh Giam ddc, Pho Giam déc don vi nhiém ky 2018- 2020.

- Bo phan thue hién: Chi tuy Chi bo.
- Thoi gian hoan thanh: Trude ngay 25/7/2018.

2.4. Sau khi ¢6 y kién ctia tap thé Chi ¢ uy Chi by, Ban Giam dbc hop va bo

phiéu giéi thiéu quy hoach chic danh Giam doc, Pho Giam dée don vi nhiém ky
2018- 2020.

- Bé phén thue hién: Ban Giam ddc.
- Thoi gian hoan thanh: Truéc ngay 28/7/2018.



2.5. Cac cé4 nhan duge gioi thiéu quy hoach chiac danh Gidm dbc, Phé
Gidm dbc nhiém ky 2018- 2020 hoan thién hd so ndp phong T6 chie- Hanh
chinh theo quy dinh.

- Bo phan thuc hi¢n: Ca nhan dugc gidi thiéu quy hoach (trén 50% phiéu
dong y ctia Ban Giam ddc).

- Thanh phan hd so: Phu luc.

- Thoi gian hoan thanh: Trudc ngay 03/8/2018.

2.6. Hoan thién ho so, tai liéu lién quan trinh S& Y té phé duyét quy hoach
chtrc danh Gidm déc, Phé Gidm ddc nhiém ky 2018- 2020 theo quy dinh.

- B6 phdn thuc hién: Phong Té chirc- Hanh chinh tham muu.

- Thoi gian hoan thanh: Trudc ngay 05/8/2018.

IIl. TO CHUC THU'C HIEN

1. Can cr vao ndi dung ctia ké hoach nay, cac khoa, phong nghiém tic
trién khai thuc hién.

2. Giao phong T6 chirc- Hanh chinh tham muu Ban Giam doc ‘trién khai
thuc hién day du ndi dung ctia ké hoach, hoan chinh ho so va giri vé So Y té
theo ding thoi gian quy dinh./.

Noi nhin: GIAM POC
- S&'Y té tinh Kon Tum; .
- Lanh dao TTKSBT;
- Cac khoa, phong thuéc TTKSBT;
- Luu: VT, TCHC.
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$O\SO QUY HOACH
-KSBT ngay 18/5/2018
vigm sodt bénh tdt)

- So yéu 1y lich theo mau 2C-TC/TW cua Ban T4 chirc Trung uong.
- Ban ké khai tai san (theo mau hién hanh).

- Ban sao ¢6 chimg thuc céc van bang, chimg chi.

- Gidy kham strc khoe (thoi han 6 thang trd lai).

- Nhan xét ctia chi iy noi cu tra (theo mau hién hanh) va cta céap uy (hodc

bi thu, pho bi thu) noi cong tac.

- Két luan nhan xét, danh gia can b cia lanh dao don vi.
2. S6 lwong hd so: 02 bd.




